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For more than 30 years , the people of the City of Atlanta have had a public forum for free speech
and expression. This unique facility has provided every Atlanta resident and organization access to
facilities that enables their right to be heard on any issue or topic of their choosing without
censorship. Over the years, a dedicated staff has worked with hundreds of aspiring activists,
artists, entertainers, intellectuals and advocates to bring their individual messages, via cable
television, into the homes of tens of thousands of their fellow Atlantans.



Mission of People TV

The mission of People TV, Inc. is to provide the Atlanta Community a voice through Public Access
to Media Arts and Technology.

People TV continues to work towards fulfilling its mission by using the unique capabilities of cable
television and other technology to address the communication needs of individuals, nonprofits,
community organizations and government in Atlanta by:

Giving a direct voice and nurturing understanding among various groups, neighborhoods and points
of view.

Providing local residents free access to media.
Offering opportunities and facilities not available with other channels in Atlanta.

Expanding the diversity of information about local topics that address the specific needs of targeted
populations.

Increasing residents’ access to cultural, political, health and human service resources.

Strengthening organizations’ ability to serve Atlanta residents by providing a means through which
they can effectively share their resources with the community.

About People TV

Public Access Television in Atlanta began with a contract between the City and Cable Atlanta on
February 6, 1980 which allocated cable TV channels exclusively for use by the local community. In
a subsequent access agreement, signed September 1, 1981, the cable operator agreed to provide
fully equipped production studios and retained the management and operations of the city’s public
access channel.

As public access grew in the community, the City of Atlanta and the new cable operator, Prime
Cable, agreed to form a non-profit corporation that would take over the day-to-day administration
and operation of the public access channel. The nonprofit was incorporated as People TV, Inc. on
January 1, 1986. Once People TV secured its nonprofit 501(c) 3 status on November I, 1995, the
organization signed a 15 year agreement with the City of Atlanta. In December 2009 a new 3 year
contract was signed with the City to continue providing residents public access services through
2012.

People TV demonstrates a clear commitment to Atlanta’s underserved and underrepresented
populations by offering all Atlanta residents and organizations affordable access to multimedia
technology. As the needs of the community change and with technology and information
flourishing, People TV consistently serves as a conduit between local residents and media and
brings expertise, understanding and creativity to offer the most innovative and efficient programs
and services as possible.
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People TV
Staff Responsibilities

CEO-GENERAL MANAGER :

Reports to Board of Director. Implements and supports the mission and strategic goals of the
organization. Responsible for the oversight of programming, finance, production, marketing,
public relations, personnel, training and education, community development, grants and
fundraising, legal/contract compliance and administration, tactical planning as well as acting
as liaison with the Mayor’'s Office of Communications. Serves as public representative for the
television station.

CEO-DEPUTY GENERAL MANAGER:

This is a supervisory position with Office Manager reporting. This position requires
implementation of office and station procedures serving the areas of Accounting, Business
Affairs, Human Resources, and Benefits to include the following: Prepares the end of the
month financial statements for the Certified Public Accountant. Prepares payroll (biweekly).
Maintains the check register (code checks from chart of accounts). Pays invoices and keep
accurate records. Completes the end of the year audit. Preparation of the annual budget.
Directs all human relations’ issues in terms of: Employee health care administration.
Maintains employee vacation and sick leave. Daily problem solving with staff as well as
producers. Handles special projects. Sends out company correspondence. Discuss financial
matters for the company. Renegotiate contracts. Renew and maintain company insurance
(liability, workers comp, board of directors), and General office work (filing, answer telephone,
etc.). Serves as office liaison in the absence of the CEO-General Manager.

DIRECTOR OF OPERATIONS & EDUCATION SERVICES:

This is a supervisory position with Production Manager, Facilitators (Production Specialists 3
& 4) and graphic artist reporting. Oversee day-to-day production operations of Public Access
media facility. Maintain the inventory of equipment and keep it in good working order.
Recommend the purchase and replacement of equipment and facility needs. Maintain the
operation policies and procedures and makes recommendations for improvements as needed.
Advises on budget items related to production, operations and capital expenditures. Maintains
the statistical information related to operations for the Annual Report and advises CEO &
General Manager on operational matters. Oversees and provides technical assistance to staff,
individuals and organizations. Responsible for short and long-term goals and planning as
related to daily operations. Nurtures a healthy team environment for staff and producers
through conflict resolution, recognition activities and development of growth opportunities.
Responsible for identifying and managing all production workshops. Prepares and administers
the course curriculums. Oversees the proficiency and progress of students from training
through testing and crewing for certification. Determines and awards Producer certification to
those individuals who have successfully fulfilled all requirements. Coordinates Orientation
Classes, workshop registrations and supervision of instructors for all classes. Provide
necessary information for the newsletter and website. Maintain the procedures and policies
associated with the facility and the certification of producers. Works with area schools,
colleges and universities in search of interns to work with classes and productions. Advises on
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education related budget items and maintains statistical information related to Education
Services for the Annual Report. Responsible for short and long-term goals and planning
related to Education Services and all other tasks or projects as assigned by the CEO and
CFO.

DIRECTOR OF COMMUNITY DEVELOPMENT & YOUTH INITIATIVE - FUEL MEDIA:

Prepare, coordinate and disseminate public access television information to community
groups and individuals. Develop planning sessions that encompass program concept, needs
assessment and timetable. Participate and identify appropriate groups and individuals for our
community outreach program. Develop an annual “Community Participation Action Plan.”
Produce weekly program entitled, “People For People.” Responsible for additional support in
grant writing and fundraising. Coordinate & administer all aspects of F.U.E.L. Media. Directs
the Volunteer Program. Reports to CEO-GM.

OFFICE MANAGER & ADMINISTRATIVE ASSISTANT :

Administrative Assistant to CEO-General Manager and CFO-Deputy GM. Serves as
receptionist for the office. Operates all office equipment. (Copier, Fax, Printers, etc.)
Responsible for maintaining copy area. (Keeping paper in copier and fax) Responsible for
office supply inventory. (Including placing monthly order) Responsible for workshop
registrations and keeps an accurate record of all producer information using “FACIL.” Assist
Programming with mailing out Channel Time Applications/Letters. Updates board and
employee’s addresses and telephone numbers. Coordinates staff/board retreats and other
special events. Interacts with PTV Board and makes arrangements for Board Meetings.
Prepares mail for pick-up, and distributes mail which includes sorting and routing to the
appropriate person. Distributes all faxes received. Responsible for upkeep of break room.
Responsible for programming phone & voicemail system. Receives and signs for all packages
delivered by mail, UPS, or FedEx. Maintain the employee and producers bulleting boards.
Coordinates quarterly newsletter. Change security tape daily. Serves as vendor liaison.
(Copier, phone, water vendors, etc.) Serves as office liaison in the absence of the Director of
Business Affairs. Takes and types minutes for staff & board meetings. Assist other
Departments as needed.

COMMUNITY DEVELOPMENT ASSISTANT PRODUCER

Works with the Director of Community Development to produce non-profit related
programming, which includes bi-weekly episodes of People for People, community specials,
and public service announcements. Production requirements include directing, shooting, and
editing as assigned. Assists in the production of the grant-supported oral history project-
Sidewalk Stories. This entails editing segments of the oral history documentary, participating
in location shoots, providing technical support for volunteers, and helps coordinate community
screening events throughout Fulton County.
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PROGRAM MANAGER:

Maintain playback facilities, create and reconcile accurate logs of daily programming,
transmission discrepancies, videotape library and tape traffic system; Review incoming tapes
for minimal technical standards; Coordinate and oversee the procedures and processing of
channel time applications; Award channel times; Prepare cablecast schedule, distribute
programming and changes throughout the season; Troubleshoot production issues during
shift; Oversee one full time person and two part time people; Interact with producers and
community organizations; Responsible for all other tasks or projects as assigned by the CEO-
GM and Director of Operations.

YOUTH TRAINER

Works with the Director of Community Development to revise and implement the curriculum
for the FUEL Media summer program. During the summer program, the trainer is responsible
for leading video production lessons and overseeing youth media projects. Additionally, this
position helps coordinate final screening, event logistics, creates and distributes the final
project DVD, and ensures completed projects are distributed via the Internet and cablecasted
on channel 24.

PRODUCTION SPECIALISTS 1 & 2 (PLAYBACK OPERATORS):

Cablecast access videos on the station in a timely fashion. Duties include: maintenance of
playback facilities, accurate logs of daily programming, transmissions discrepancies,
maintaining videotape library and tape traffic system. They are also expected to review
incoming tapes for minimal technical standards. Production Specialist 1 is a part-time position
and Production Specialist 2 is a full time position.

PRODUCTION SPECIALISTS 3 & 4 (FACILITATORS):

Assist community residents in preparation of television programs by ensuring that users
understand the public access process. Organize conferences with the individual producers
during the three stages of production (Pre-production, Production and Post-Production).
Provide technical and production assistance to groups and individuals seeking to produce
programs. Participate in training workshops and seminars that enhance public proficiency in
utilization of public access. The facilitator is the primary liaison between the public and
management. The facilitators have to keep records of facility usage, equipment inventory and
teach the workshops. Production Specialists 3 are part-time employees and Production
Specialists 4 are full-time employees.

People TV Annual Report 2010
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The People TV studios and equipment are available for use by member community producers.
The facility is located at 190 14" Street in Atlanta and includes two 3-camera production studios
with control rooms, hot studio, 3 non-linear edit suites, 1 Compix graphic station, 3 computer work
stations, transfer equipment for converting video to five different formats, a green room for guests,
and conference room. Field production equipment for remote production includes 5 cameras, with
tripods and light kits.

People TV continues to update and maintain all technical equipment. In recent years, primary

production has moved from videotape to DVD to digital through the upgrading of cameras, editing
and studio equipment

People TV Annual Report 2010
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Hours of Operation

People TV Production Hours

Monday 5:00pm to 8:30pm
Tuesday 12:00pm to 8:30pm
Wednesday 12:00pm to 8:30pm
Thursday 12:00pm to 8:30pm
Friday 12:00pm to 8:30pm
Saturday 10:00am to 8:30pm
Sunday CLOSED

People TV Business Office Hours

Monday 9:00am to 5:00pm
Tuesday 9:00am to 5:00pm
Wednesday 9:00am to 5:00pm
Thursday 9:00am to 5:00pm
Friday 9:00am to 5:00pm
Saturday CLOSED

Sunday CLOSED
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One of the primary missions of  People TV is to introduce individuals and
organizations to the concept of community media and to educate them on how to
technically capture and craft quality visual and aural elements of the video
medium. This year, over 100 community producers and artists were trained and
participated in studio, field and editing workshops.

People TV helps new producers and artists develop and improve their skills by
requiring them to apply for and gradually complete a more sophisticated
sequence of productions. During this developmental phase, producers frequently
work with staff members to enhance the aesthetic and substantive qualities of
their programs
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PEOPLE TV
Free Orientation Workshop

This workshop is required for any person who wants to produce at People TV. The workshop
explains the mission and history of public access, courses that are offered, and the required
certifications and requirements. Policies and guidelines are discussed regarding content and an
explanation of memberships, regulations and responsibilities for people using the equipment
and facilities of People TV. People with television production experience wishing to test in to
People TV must also attend this workshop.

2010 Orientation Workshop

300
250
200
150

100

50

0

Jan Mar May Jul Sept Total

O Attendance 60 48 a7 53 a7 255

Total Attendance: 255
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This workshop offers an overview of public access in Atlanta as well as in-depth
instruction in television studio and control room operation. Students learn the

Introduction to Community
Television Workshop

basics of shot composition, camera movements, audio, technical direction,
graphics, studio lighting, television producing, directing and floor directing.

Workshop sessions meet one day per week, six weeks total. Due to studio

space, a maximum of fifteen (15) students can participate in this class.
Applicants are accepted on a first come basis. The first three days of registration

is allocated for City of Atlanta residents only. Any open slots after the third day of

registration are open to both residents and non-residents. Students who
successfully complete this workshop will receive certification. At that time their

status is entered into the People TV database as Introduction to Community

Television certified.

After receiving certification, students can apply for a People TV membership and
channel time. Once the certified producer’s channel time application has been
processed and approved by the People TV programming department, they may

book studio time to produce program specials during their first season as a

producer. This certificate grants the new producer use of the production studios

only. Editing and location require additional certifications in order to use the

location equipment and editing suites.
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2010 Introduction To Community TV
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TOTAL
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B Certified

OEnrolled
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B Certified
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81
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Total Enrolled: 108
Total Certified: 81

Final Cut Pro
Non-Linear Editing Workshop

The Final Cut Pro Non Linear Editing workshop is perfect for people with knowledge of
A/B Roll analog editing and other non linear editing systems like i-Movie, Adobe
Premiere and AVID. Itis a Macintosh based computer system offering batch capturing
video, video timeline applications, applying transitions to video timelines, audio mixing,
creating titles, and exporting video. This course meets once a week for four consecutive
weeks, each session is three hours. Students are required to produce a final project in
order to be People TV certified. The final project may include a program promo, public
service announcement, a program introduction, or a two to three minute video short
demonstrating video transitions, titles, and music inserts. A proficiency exam is given at
the end of the workshop and a People TV certification is given to each student
successfully completing this course.

2010 Final Cut Pro

30

25 4

20

O Enrolled
B Certified

154

10 4

Ain B ' ]

Jan Mar Apr May July Sep Nov TOTAL
OEnrolled 2 6 3 5 3 5 3 27
B Certified 2 6 3 3 2 4 0 20

Total Enrolled: 27
Total Certified: 20
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I-Movie
Non-linear Editing Workshop

i-Movie is a Macintosh based computer program offering an easy learning curve
to people with minimal computer programming knowledge. Students will learn
important skills including video capturing video, video timeline applications,
applying transitions to video timelines, audio mixing, creating titles, and exporting
video. This course meets once a week for four consecutive weeks. Each session
is three hours with only 3 students per workshop. Students will be required to
produce a final project in order to be certified. The final project may include one
of the following; a program promo, public service announcement, a program
introduction, or a two to three minute video short demonstrating video transitions,
titles, music inserts, etc. Once People TV certified, students interested in
advanced non-linear editing can take the Final Cut Pro Non Linear Editing class.
A proficiency exam is given at the end of the workshop and People TV
certification is given to each student successfully completing this course.

2010 i-Movie Non Linear Workshop

45

40
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30 1

25
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M (BN m

Jan Mar Apr May Jul Sep Oct Nov Total
OEnrolled 6 3 3 6 6 3 3 9 39
B Certified 5 3 3 6 6 3 3 9 38

Total Enrolled: 39
Total Certified: 38
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Panasonic DVX 100A
Digital Camera Workshop

The purpose of this workshop is to provide access and training to individuals interested
in digital camera operation. Students will receive hands on experience demonstrating a
variety of camera features including white balancing, using the proper camera filters,
back focusing the camera lens, digital camera terminology, audio, low light camera
operation and camera set-up and breakdown techniques, etc. This workshop is offered
on a first come basis. Students are required to pass the DV Camera Proficiency Exam in
order to receive certification and to use the People TV digital cameras. A document of

certification is given to all students who successfully complete this course.
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2010 Panasonic DV 100A & DVC 60 Workshop
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B Completed/Certified

OEnrolled

B Completed/Certified

50
49

Total Enrolled: 50
Total Certified: 49
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Proficiency Examination
Test-In Process

The Proficiency examination process is designed for anyone with commercial video or
television production experience from another access center, college, university, or
technical school. Residents and/or non residents are welcome to apply. Participants who
successfully pass the proficiency exam will, in lieu of the Introduction to Community
Television workshop, receive People TV certification and becomes a certified People TV
Producer.

2010 PROFICIENCY TEST IN

25

15

O Enrolled
B Certified

0.5

0

Feb May Jun Jul Aug Sep Total
O Enrolled 0 0 1 1 0 0 2
B Certified 0 0 1 1 0 0 2

Total Enrolled: 2
Total Certified: 2
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2010 People TV Education Services
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2010 Hours Dedicated to Educational Services

Consulting with Producers 20 88 880
Trouble Shooting 18 72 3168
Talking with Interested People 17 68 816
Volunteers, Training & Youth 3 12 528
Total 58 240 5392

2010 Educational Projects

Introduction Workshop Class
Projects 27 81
Non-Linear Editing Projects 57 1026
PTV Board Meeting 4 8
Total 88 1115
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The channel’s noncommercial content is currently designed and produced by
a committed collective of over 170 independent community producers and artists
who provide over 100 hours of content weekly. Programs vary from talk shows
and politics to local artists and religion.

People TV can be viewed on channel 24 by more than 100,000 Atlanta
households. People TV attracts people from all over metro Atlanta, making it a
nucleus for interaction, collaboration and exchange.
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2010 People TV
Programming Report

Season | 2010 (16 Weeks)
January 25 — March 21 & April 19 — June 13

Daily Cablecast and LIVE Webstreaming Hours

Day Hours of Programming Hours of Community Bulletin Board
8:00am07:59am
Monday 17.5 6.5
Tuesday 17.5 6.5
Wednesday 17 7
Thursday 18 6
Friday 17.5 6.5
Saturday 18 6
Sunday 17.5 6.5
WEEKLY TOTALS 123 45

Season 11 2010 (16 Weeks)

July 19 - September 12 & October 11 — December 5

Daily Cablecast and Webstreaming Hours

Day Hours of Hours of Community
Programming Bulletin Board
8:00am-07:59am
Monday 18 6
Tuesday 17.5 6.5
Wednesday 18.5 5.5
Thursday 18 6
Friday 18 6
Saturday 17.5 6.5
Sunday 17.5 6.5
WEEKLY TOTALS 125 43
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Program Hours

Season | 2010 (16 Weeks)
January 25 — March 21 & April 19 — June 13

Producer Type Total Weekly Hours Total Season Hours
Taped Programming 60.5 968
Residents
Live Programming
Residents 5 80
Organizational 80
Residents
People TV Produced
Community 15 24
Programming
Fuel Media Youth
Produced 2 32
Programming
Free Speech TV and
Amy Goodman 19 304
Non Residents 29 464
Total
Programming 1952
Hours

Community Bulletin Board Hours

Total

Hours

Bulletin Board 736
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Season | 2010

Programming Hours During
Producer Breaks

Pre-Season Break (3 weeks) Jan. 1 — Jan. 24
Mid-Season Break (4 weeks) March 22 — April 18
Post-Season Break (5 Weeks) June 14 — July 18

Producer Type Total Weekly Hours Total Season Hours
Taped Programming 65.5 786
Residents
Live Programming 0 0
Residents
Organizational
Residents 5 60
PEOPLETYV Produced
Community 15 18
Programming
Fuel Media Youth
Produced 2 24
Programming
Free Speech TV 19 228
Non Residents 29 348

Programming

Total

Hours

1464

Community Bulletin Board Hours
During Season | Breaks

Bulletin Board

Total

Hours

552
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Program Hours

Season Il 2010 (16 Weeks)

July 19 — September 12 &
October 11 — December 5

Producer Type Total Weekly Hours Total Season Hours
Taped Programming 73 1168
Residents
Live Programming
Residents S 80
Organizational Residents S 80
PeopleTV Produced
Community 15 24
Programming
Fuel Media Youth 2 32
Produced Programming
Free Speech TV 19 304
Non Residents 26.5 424
Total
Programming 2112
Hours

Community Bulletin Board Hours

Total

Bulletin Board

576

Hours
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Season |l 2010
Programming Hours During
Producer Breaks

Mid-Season Break (4 weeks) Sept. 13 — Oct. 10
Post-Season Break (4 weeks) Dec. 6 — Dec. 31

Total Weekly
Producer Type Hours Total Season Hours
Taped Programming 78 624
Residents
Live Programming 0 0
Residents
Organizational
Residents 5 40
PeopleTV Produced
Community 15 12
Programming
Fuel Media Youth ) 16
Produced Programming
Free Speech TV 19 152
Non Residents 26.5 212
Total
Produced 1056
Hours

Community Bulletin Board Hours
During Season Il Breaks

Total

Bulletin Board
Hours

288
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Internet Video-On-Demand Program Views

Season |l 2010

Monthly Views S
(Average) Total Availability
599 24[7
Total VOD
Programming 247
Availability
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2010
Total Programming & Live
Web-Streaming Hours

Total Season

Producer Type Hours
Taped
Programming 3546
Residents
Live Programming
Residents 160
Organizational
Residents 260
PeopleTV
Produced
Community 8

Programming

Fuel Media Youth
Produced 104
Programming

Free Speech

TV/News 988
Non Residents 1448
Total
Produced 6584
Hours
Total Hours

Community Bulletin Board

Total 2010 Bulletin 2152
Board Hours
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The youth initiative , FUEL Media, is a highly successful Outreach program that
mentors and trains youth ages 14-24, in the fundamentals of television
production and digital media. It allows youth to be independent and creative
while learning skills that can lead to a career in digital video production . The
program includes in-studio training with Thursday and Saturday workshops,
summer camps and special projects and events held throughout the year.
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FUEL Media
Youth Initiative

People TV’s youth initiative, FUEL Media, provides a variety of services for youth
ages 12 - 25. Youth who apply and are selected for FUEL Media after school
workshops work hard to improve oral and written communication skills, grow as
proficient leaders, and become empowered to use the medium of video as a
means to share informative messages and creative concepts with audiences.
Currently, the Thursday after school and Saturday youth courses are supported
by funding from Fulton County’s Department of Human Services F.R.E.S.H.
Grant program. FUEL Media also provides internship opportunities during the
school year and summer.

Youth Media Classes & Projects

Summer Camp—From June to July, FUEL Media hosted four week-long
instructional sessions. Students came from various communities throughout the
metro area to learn about the fundamentals of studio production and create short
video projects through People TV’s facilities. Operation P.E.A.C.E. summer camp
group successfully completed a PSA that promotes their organization from a
youth perspective whereas other groups created original programs that
addressed of topics targeted to teen audiences.

Spring Session Class—Video production classes for teens were held during the
spring semester from January to May. On May 16, 2009, participating teens
received awards for successfully completed the program and a community
screening of youth projects was held as a part of Amario’s Art Academy AMarvel
Day in the City of East Point.

Fall Session Class—In September 2009, FUEL Media kicked off its eighth
consecutive year of offering production training courses for teens.

Upon the conclusion of this session, FUEL Media furthered its partnership with
VOX Communication, Project South and WonderRoot by hosting a special
Connecting All Youth Voices event at WonderRoot Community Art Center in
December. This youth-led event gave teens from the partnering organizations an
opportunity to share their talents by way of creative writing, dance, music and
video. Many of the FUEL Media parents expressed pride their children’s
accomplishments and were grateful to see how the teen participants developed
social and vocational skills as a result of being in the program.

Youth-produced programming is cablecast during the weekly youth media time
slot on Thursdays from 5:00 p.m. to 7:00 p.m. and shared with other access
center via a national youth media network.

While our FUEL Media students didn’t collaborate with our partner, VOX
Communications, due to conflicting schedules this fall, one of our students who
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participates in both VOX and FUEL Media programs is starting a blog on VOX’s
website about the FUEL Media program so other youth will be able to read about
their peers’ activities at People TV.

. L Total Youth
Activity Description Engaged Partners Served

Thurs_day Class Spring Parent Volunteers 9
Session
Saturday Class Spring Project South/Prometheus 12
Session Radio Project
Boys and Girls Club Video Boys and Girls Club/Salvation 12
Project Army
Yoqth Media Screening for Project South 28
Spring Classes
Thursday' After School Class Parent Volunteers 3
Fall Session
Friends of FUEL Media
students volunteering to tell Various High School Students 5
their high school stories
Saturday .Class Parent Volunteers 23
Fall Session
Youth Media Screening for Fall WonderRoot 29
Classes

TOTAL YOUTH IMPACTED BY PROGRAM 119

FUEL Media — National Partner Organizations

National Youth Media Access Project—Video Exchange Network

FUEL Media — National Partner Organizations

National Youth Media Access Project—Video Exchange Network

Youth Media Reporter
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FUEL Media — Project Work Hours

Spring Session 98 236.25

Fall Session 93.5 120.5
191.5 356.75

FUEL Media — Grant Support

Fulton County Housing & Awarded

Human Services Dept. — $10,000 $10.000

F.R.E.S.H. '
$10,000

Youth-produced programming is cablecast on People TV’'s Comcast Channel 24
during the weekly youth media time slot on Thursdays from 6:00pm to 7:00pm
and shared with other access centers via a national youth media network. Youth
productions are also posted on YouTube so participants can conveniently show
the hard work they put into their productions to their friends and family.
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The mission of People TV also includes promoting and facilitating the use of the
public access services by the diverse community and non-profit organizations as
well as to develop grants, partnerships and collaborations that benefit the various
populations of Atlanta.

People TV provides nonprofits and organizations in the City exposure to the
community through the staff produced program People for People, also the
production and cablecasting of free public service announcements, events and
forums and the posting of events and activities on the Community Bulletin Board
that runs during the overnight hours.
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Office of Community Development & Outreach
People TV, Inc.

Production Services for Nonprofits

People TV’s Office of Community Development offers two primary production
services that promote non-profits based in the Atlanta metropolitan area. These
services include a weekly 30-minute program called People for People and
ongoing public service announcement (PSA) productions.

People for People is an opportunity for non-profit organizations to highlight their
mission, goals, activities and services that benefit the Atlanta community.
Organizations often use their People For People production as an opportunity to
promote any upcoming events they are hosting or just speak about their general
activities and community services.

Staff members also work with non-profit organizations to create public service
announcements. Each organization that participates can choose either a 30
second or 60 second PSA production. To increase the amount of PSA
production opportunities it offers, People TV has hosted a number of PSA Day
events, which allow for up to 8 non-profits to visit People TV’s facilities in a single
day and collaborate with staff producers to create PSA videos. After screening on
People TV’s channel, most non-profits use these videos to promote their
organizations through the Internet and other television outlets. People TV staff
members also upload PSAs to People TV’'s YouTube page as well as use PSAs
as segment breaks in People For People to give the non-profit organizations
further exposure.

All non-profits based in the metropolitan area are eligible to receive one free of
cost production for one appearance on People for People and one PSA per year.
Organizations that requested services beyond the annual free allotment would be
billed according to a sliding rate scale. The amount of the fees for services listed
on the scale either decreased or increased in relation to the operational budget
size of the client organization.

Non-profits and community initiatives promoted through People for People
productions during 2010 are as follows:

. PAWS Atlanta

. Fulton Community Charities

. Project South/Poor People’s Day

. Families First

. Standing to Achieve New Direction (S.T.A.N.D.)
. Rainbow Village

. Choice Podiatry

. Glorious Solutions/Angel of Glory Monument

. Destiny’s Daughter’s of Promise

O©CO~NOULE,WNBEF
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Georgia Center For Non-Profits
Salvation Army

Hosea Feed the Hungry

Botanical Gardens

Children’s Museum

Fernbank Museum

Black Arts Festival

. Trees Atlanta

Chattahoochee Nature Center

Georgia SPCA

Atlanta Burn Center

Literacy Volunteers of Metropolitan Atlanta
Greening Youth Foundation

The Boys & Girls Clubs of Metro Atlanta
Care Net Pregnancy Resource Center
Atlanta Union Mission/My Sister’'s House
The Center For Puppetry Arts

One Love Generation

Brooks & Company Dance

Ballethnic Dance Company
Cornerstone Association, Inc.

Georgia Lions Lighthouse Foundation

PSA production services have been provided to the list of organizations and

co
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mmunity events as follows:

. Earth Hour

. Non-Profit Technology Network Conference
. Young Audiences Woodruff Arts Center

. Glorious Solutions/Angel of Glory Monument
. Ministry in Motion

. Journey Performing Arts

. Smith-Gilbert Gardens

. Brooks & Company Dance

. Benchmark Family Services

Key Community Partnerships

In addition to these production services, People TV thrives off of a number of

ongoing partnerships it holds with community organizations and initiatives, which
include the following:

Peopl

Atlanta Office of Cultural Affairs
Georgia Council for the Arts
Fulton County Arts Council
Fulton County Human Services
The Foundation Center
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Radio Free Georgia (WRFG 89.3 FM)
Georgia International Visitor Bureau
WonderRoot

VOX Communications

Project South

The Children's Bilingual Theater

Savannah College of Art and Design (SCAD)

National Network Building

Beyond its local alliances, the community development department is actively
involved in national initiatives that strive to preserve and improve public access to
media and technology. The following are three major organizations People TV
has joined to advocate communications policies that enable healthy growth in
communities throughout the country:

Alliance for Community Media
Media Action Grassroots Network
Media & Democracy Coalition

Community Documentary and Volunteer Projects

In June 2010, People TV successfully concluded the third installment of its three
year community documentary project—Sidewalk Stories. This project is uniquely
defined by the way People TV’s Department of Community Development works
closely with neighborhood groups to craft their stories, recruit residents as
volunteer crew members, facilitate video shoots, and conduct screenings of their
documentaries at community centers, libraries and churches. This type of
outreach work has proven to help People TV elevate the public’'s awareness of
its value to the community, attract ongoing funding support, and position the
organization as an ideal partner for future collaborative projects. Groups that
participate in this project are selected via an application process.

This year's documentary featured Loring Heights, English Avenue, The Sweet
Auburn Curb Market, The Center For Working Families, Inc. and The City of
Fairburn.

Participants of the 2008-2009 Sidewalk Stories project included East Side Parks,
The Community Justice Resource Center, The West End, Adams Park, and The
City of East Point.

Participants of the 2007-2008 Sidewalk Stories project included Autrey Mill
Nature Preserve and Heritage Center, Boabob Poetry Collective in the Sandtown
Community, the Latin American and Caribbean Community Center, Norwood
Manor, and Grove Park/Dixie Hills.
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Due to a reduction in staff, we are unable to continue with the Sidewalk Stories
project for 2010-2011. Instead, we have created a new project called Community
Corner, where People TV staff members and volunteers put the spotlight on
different events going on in various communities instead of just the communities
themselves. So far, we have worked with the Imperial OPA Circus and
organizers of English Avenue’s 2" Annual Festival of Lights.

In addition to the Sidewalk Stories documentary, People TV recruits volunteers
on a regular basis to assist with production, administrative and creative tasks.
People TV volunteers have opportunities to work on a variety of projects that
range from community documentary productions, studio productions as well as
editing those projects.

Community Screenings

To engage audiences beyond the scope of its facilities and channel space,
People TV hosts a number of screenings in libraries, community centers, and
churches throughout the metro area. These community events feature youth
media projects, community history documentaries, and in-depth discussions
about project-related topics.

Volunteers and Interns

Beyond support from its staff, in 2010 People TV relied on dedicated volunteers
who are specialized in media production to help coordinate, shoot, edit, and host

a variety of programs including People For People, Public Service

Announcements, Sidewalk Stories and Community Corner. We had some
changes to our staff in the summer of 2010 with the Director of Community
Development leaving People TV for some new opportunities. With this change,
the Assistant Producer became the Community Media Coordinator and continued

the production work in the Community Development department.

Please see the table below, which lists an hourly breakdown of time community
development staff members, volunteers and interns commit to internal projects.

Community Development Project Work Hours

DITECTE! el Assistant Volunteers Sy
Projects Community Producer & Interns Me_dla

Development Coordinator
People for 18 90 56 70
People
Public Service 1 20 3 30
Announcements
Sidewalk 605 859 400 0
Stories
Community 0 0 16 100
Corner
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| TOTAL HOURS | 625 | 969 | 475 | 200

Grant Support

People TV relies on several grants from local agencies to provide support for
community development and youth projects. The following table lists grants
applied to in 2010 and their status.

Grant Provider Amount Requested Status
Time Warner $500 Avgggdoed
Georgia Council for the Arts $14,475 ';\ﬁlrggg
Fulton County Arts Council $30,000 ,;vlvgrggg
Atlanta O;f]ifc;rgf Cultural $5.000 Avyraé([j)ed
TOTAL SUPPORT RECEIVED $24,750

Correspondence for Partnerships and Services in 201 O:

Grady Hospital

The Imperial OPA Circus

The Sweet Auburn Curb Market
Chattahoochee Nature Center

Loring Heights Neighborhood Association
The Foundation Center

Glorious Solutions/Angel of Glory Monument
Literacy Volunteers of Atlanta

Trees Atlanta

Greening Youth Foundation

The City of Fairburn, GA

The Center For Working Families, Inc.
Standing To Achieve New Direction (S.T.A.N.D.)
CARENET Pregnancy Resource Center
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As part of its mission to provide access to people that would otherwise never
have a voice through traditional commercial media, People TV offers the use of
facilities and equipment to community members and charges nominal fees for the
various training workshops. Until the end of 2009, major funding was from
Comcast Cable as part of its franchise agreement with the City of Atlanta.

People TV’s financial condition for 2009 was suffic  ient. The 2008 Georgia
State legislation that recognized telecommunication companies as video service
providers and established statewide video franchising, positioned Comcast into
negotiating a 7 year local franchise agreement with the City that does not provide
capital or operating funds for People TV. Significant damage will occur to People
TV and the future of public access in Atlanta unless the City is able to provide
additional funding.
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- I IL/R'® #H#™ ™

People TV, Inc. is an incorporated nonprofit 501 (c)(3) that operates its
facility for the residents of Atlanta. In doing so, guidelines and policies are
published for those individuals employed by People TV as well as for the
volunteers, artists, producers and interns that participate in the organization
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